Day 1: Friday, January 6, 2017

8:00 a.m.—3:30 p.m.

12:00 p.m.- 3:45 p.m.

12:00 p.m.—3:00 p.m.

4:00 p.m.—4:30 p.m.

4:30 p.m.-5:15p.m.

5:15 p.m.—=5:25 p.m.

5:25 p.m.-6:15 p.m.

6:15 p.m.—=7:45 p.m.

7:50 p.m.—8:50 p.m.

8:50 p.m.—-9:00 p.m.

9:00 p.m.—9:45 p.m.

9:45 p.m.

Alphas Arrive
Program Check-in (Hotel Lobby)

Facilitator Training / Working Lunch

Welcome

General Session #1: What’s In a Name?

Break

Chapter Session #1: Who We Are

Dinner and Trust Bootcamp

General Session #2: A Chi Phi’s Personal Story
Break

Chapter Session #2: Perception vs. Reality

Open Talk



@

Day 2: Saturday, January 7, 2017

7:00 a.m.—8:00 a.m.
8:00a.m. —9:45a.m

9:45 a.m.—10:00 a.m.

10:00 a.m.—11:30 a.m.

11:40 a.m.—-12:15 p.m.

12:30 p.m.—=1:30 p.m.

1:35 p.m.—2:00 p.m.

2:00 p.m.—2:15 p.m.

2:15 p.m.—-3:30 p.m.

3:30 p.m.—3:40 p.m.

3:40 p.m.—4:55 p.m.

5:00 p.m.—=5:40 p.m.

5:40 p.m.—-6:00 p.m.

6:00 p.m. —6:30 p.m.
6:30 p.m. —9:30 p.m.
9:30 p.m. —10:00 p.m.

Breakfast

Guest Speaker: Cori Wallace “We Need You: What our Culture
Needs From Fraternity Men”

Open Talk

General Session #3: A Continuum of Ethics and Liability

Chapter Session #3: Building Better Men

Lunch

Guest Speaker: Grand Alpha, Ron Frank: “State of the Fraternity
Address”

Open Talk

Guest Speaker: Alumni Leadership Panel: “From the Chapter
Room to the Board Room”

Break

General Session #4: Ritual

Chapter Session #4: Living Ritual Daily

Break (Change and prepare for Trust Dinner)

Travel to Dinner Venue
Dinner

Travel to Hotel



Day 3: Sunday, January 8, 2017

7:00 a.m.—8:15 a.m. Breakfast

8:15a.m.—8:30 a.m. Thank You Letters

8:30a.m.—-9:45a.m. General Session #5: Leadership For Life

9:45 a.m.—10:45 a.m. 1:1 and Small Group Rotations

10:45a.m.—-11:30 a.m. Chapter Session #5: Truth, Honor and Personal Integrity
11:30a.m. —12:00 p.m. Final Thoughts

12:00 p.m.—-12:30 p.m. Lunch

12:30 p.m. Shuttle to Airport or National Office Departs



