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Introduction

The Purpose of this report is to allow members of the Accreditation Committee at
the 147th Congress to review the Accreditation Program, created as per the 145th
Congress. In this report, committee members will find a variety of resources,
explanations, and findings that are the result of several years of work by alumni
volunteers and members of the National Staff. Should the committee find that
additional changes are needed, they may make them and the amended program
will be put forth to the National Staff and Grand Council. As you will find in
Congress Motion 2299 from the 145th Congress, the Accreditation Committee has
had two years of data collection to help guide the fraternity in the next year. With
this being highlighted, this information does not require any additional legislation at
the 147th Congress. The duties and responsibilities of the Committee are to focus
upon further refining the program and suggestions and feedback for
implementation.

Congress Motion 2299
The specific language of motion 2299 from the 145th Congress can be seen below:

“The Committee on Chapter Accreditation having reviewed a memorandum dated
July 15, 2010 proposing to establish a Chapter Accreditation Program from the
Grand Council’s Standing Committee on Accreditation, hereby moves that Congress
authorize the Grand Council to proceed with implementation of a Chapter
Accreditation Program in accordance with the standing committee’s memorandum
and the Congress committee’s comments thereon, with the proviso that the
proposed incentives and developmental mandates therein be subject to review and
modification by the Grand Council and its Standing Accreditation Committee during
and following an initial trial period.”

Background

The Chi Phi Fraternity is the model of all value-based organizations that have come
after us. We expect our chapters to be accountable to our founding principles and
demonstrate mission and action congruence in all that they do. Many Greek
communities, colleges and universities, as well as, inter/national Greek
organizations have instituted accreditation processes over the past several years to
assist their chapters in living up to their founding principles and affirm their
relevance to their respective communities. This incentive-based accreditation
program effectively reinforces mission and action congruence and also achieves the
following objectives; provide the ability to benchmark the Fraternity’s overall




performance and forecast trends, streamline our resources in assisting our
Chapters/Colonies and provide our groups with objective, documentable standards
for achievement and recognition.

Designed specifically with the Fraternity’s primary strategic plan objectives in mind,
the program examines our chapters’ operations in ten areas using the previous Chi
Phi Standards of Chapter Excellence as its foundation. During the three-year
development and trial implementation phase, the Grand Council’s Accreditation
Committee met in person and via teleconference, conferred with professionals in
other organizations, as well as, officials at Emory, Bucknell and Lehigh Universities
and piloted an accreditation program in survey form with a sample of 43 of our
active chapters and colonies. In addition, this program was based on previous
groundwork established by former staff, alumni and undergraduate volunteers in
effort to create a developmental resource to aid our active chapters, colonies and
alumni organizations. The categories included in the Accreditation Program are:
Continuity - Recruitment and Retention; Proactive Risk Management;
Asset Stewardship - Financial and Property Management; Academic
Health; Total Membership Development; Heritage and Traditions;
Chapter/Colony Operations; Organizational Networking and Community
Engagement; Leadership Advancement; and Alumni Relations.

Our value as a national fraternity can only be achieved and preserved by the
principles upheld by our individual chapters and brothers. To maintain distinction,
Chi Phi has long sought to develop a reliable, objective and fair method of holding
ourselves accountable to the Standards of Excellence befitting the prestige of our
Order. We believe this program is that mechanism.

The Chi Phi Chapter Accreditation Program is a developmental assessment and
awards program that acknowledges those Chapters/Colonies that meet and exceed
our standards. In this program, Chapters are responsible for a two part semi-
annual self-assessment submission composed of a survey and relevant supporting
documentation. In order for this process to take root in our Chapters and Colonies,
we expect them to establish their own standing accreditation committee to manage
and support the process.

Recognizing the value of achievement and the need for institutional adoption
throughout all levels of the Fraternity, included are the incentives for those
Chapters that achieve accreditation for two consecutive semester, as well as,
incentives for Chapters that achieve two consecutive semester of a higher standard
or “Accreditation with Distinction”, which were proposed by the 146th Congressional
Accreditation Committee. Additionally, the 146th Congressional Accreditation
Committee proposed selection of developmental mandates for a chapter that fails to
achieve accredited status for two or more consecutive semesters. It is believed that



these increasingly significant developmental mandates assist in achieving two of the
main goals of the Chapter Accreditation Program: ensuring an operational standard
within all Chi Phi Chapters and helping to improve Chapter health. Developmental
mandates begin after two consecutive semester of failing to achieve accredited
status and progressively increase with each additional semester spent below
expectations.

This document includes the Relative Questions and Answers, the Accreditation
Program Criteria, the required supporting documentation, proposed Incentives and
Developmental Mandates, as well as data analysis and interpretation of the Fall
2011 and Spring 2012 submissions.

Throughout this document, the term Chapter is used and meant to include both
“Chapters” and “Colonies.”



Common Questions and Answers

Why would my chapter need to apply for accreditation every semester?

With the adoption and implementation of the Accreditation Program by this
Congress, applying for accreditation every term will give the Grand Council, your
alumni advisors and the National Office a better understanding of how your chapter
is functioning and in what areas you may need further assistance. Your chapter
and the National Fraternity as a whole will benefit the most from timely and
cumulative reporting so that trends can be spotted and support for specific issues
can be provided. It will also give you and your Chapter a much clearer direction for
goal setting and provide critical analysis of areas in need of improvement.

Is completing the program mandatory?

Yes, the 145" Congress approved Motion 2299 which charged the Grand Council
and National Staff with implementing an accreditation program for all Chapters of
the Chi Phi Fraternity. Over the course of the following year the Accreditation
Committee and Grand Council in conjunction with the National Staff conducted a
trial phase. During the trial phase different criteria for accreditation and the
method of survey were analyzed and adjusted, with the program before you being
the final product. The program has been formulated with the strong support of the
Grand Council, National Staff, and Educational Trust. The program promotes
accountability among our chapters and its members, which is consistent with the
Strategic Objectives adopted by the 144th Chi Phi Congress.

The specific language of motion 2299 from the 145th Congress can be seen below:

“The Committee on Chapter Accreditation having reviewed a memorandum dated
July 15, 2010 proposing to establish a Chapter Accreditation Program from the
Grand Council’s Standing Committee on Accreditation, hereby moves that Congress
authorize the Grand Council to proceed with implementation of a Chapter
Accreditation Program in accordance with the standing committee’s memorandum
and the Congress committee’s comments thereon, with the proviso that the
proposed incentives and developmental mandates therein be subject to review and
modification by the Grand Council and its Standing Accreditation Committee during
and following an initial trial period.”

How does my Chapter achieve “"Accreditation with Distinction?”

Your chapter must perform at an exceptional level, placing within the top 10% of all
chapters surveyed on the criteria used to measure chapter performance and
provide the supporting documentation.



What are the benefits of achieving “"Accreditation with Distinction” status,
and how do I convince my chapter brothers that this is something for
which we should strive?

If your chapter becomes “Accredited with Distinction” for two consecutive terms,
you could receive the following:

* Thomas A. Gehring Chapter Excellence Award Presented at the Annual
Congress

» Issuance of a $10 per non-graduating member rebate to the chapter

* The issuance of a Recruitment Scholarship equal to one new member fee and
one initiation fee to the chapter

* A $100 Travel Reimbursement Check for RLA Participation

* A Perpetual Plaque in your Chapter and the National Office reflecting the
achievement

* Recognition in the Chi Phi Chakett in the form of an article on the Chapter
and its officers

* Two COE, UIFI, Futures Quest, or other Grand Council approved educational
program Registration Fees!

What happens if my chapter does not meet accreditation standards?

If a chapter does not meet the accreditation standards it will receive a detailed
report highlighting the areas that need improvement. The chapter will also receive
a visit from a National Staff member that will be specifically designed to help the
chapter excel in the areas that need attention. Additionally, Chapters who fail to
attain accreditation in any one academic year are ineligible for all Chapter Awards
presented at Congress, excluding those awards of the "most improved” nature.

Should a chapter not be accredited for a second consecutive term, the chapter will
be provided with a revised action plan to achieve accreditation status and will incur
a series of developmental mandates, found later in this report.

1 The Grand Council has final approval of all incentives and developmental mandates to ensure financial feasibility
and allow for changes based on budgetary ability and changing programming and national resources.



Proposed Incentives for Groups Achieving Accredited Status

Since it was first conceived, some type of incentive structure has been fundamental
to the idea that would become the Accreditation Program. The following proposed
incentives were formulated after consultation with undergraduate members of the
fraternity, members of the National Staff, the Grand Council, and other Alumni
volunteers.

Two Consecutive Semesters of Accreditation

Automatic Consideration for all Chapter awards given at Congress

A workshop facilitated by the National Fraternity on the subject of the
Chapter’s choosing from within the curriculum offerings of the National
Fraternity

The issuance of a Recruitment Scholarship equal to one nhew member fee and
one initiation fee to the chapter

A $100 Travel Reimbursement Check for RLA Participation

One COE, UIFI, Futures Quest, or other Grand Council Approved educational
program Registration fee!

Two Consecutive Semesters of Accreditation with Distinction

Thomas A. Gehring Chapter Excellence Award Presented at the Annual
Congress

Issuance of a $10 per non-graduating member rebate to the chapter

The issuance of a Recruitment Scholarship equal to one hew member fee and
one initiation fee to the chapter

A $100 Travel Reimbursement Check for RLA Participation

A Perpetual Plaque in your Chapter and the National Office reflecting the
achievement

Recognition in the Chi Phi Chakett in the form of an article on the Chapter
and its officers

Two COE, UIFI, Futures Quest, or other Grand Council approved educational
program Registration Fees!



Average Financial Rewards to Accredited and Accredited with Distinction

Chapters

Average Accredited Chapter Financial Rewards (2

consecutive semesters)

Average Chapter
Assumptions

RLA Travel Rebate $100 Chapter Size 34
NM and Initiation Fee Rebate $330
Total Financial Reward $430

Average Accredited with Distinction Chapter Financial

Rewards (2 consecutive semesters)

RLA Travel Rebate $100
NM and Initiation Fee Rebate $330
Insurance Rebate $340
Total Financial Reward $770

An important detail to note is that the Accreditation Committee recommends that
moving forward all incentives and financial rewards be at the discretion of the
Grand Council and the National Staff. Further details regarding the financial
incentives may be found in the Additional Terms and Conditions section of this

report.




Proposed Developmental Mandates for Groups Failing to Achieve

Accredited Status

Failure to comply with the accompanying developmental mandates in a reasonable
amount of time results in an automatic suspension of the chapter until they are
compliant.

Two Semester of Failure to Achieve Accreditation
* The submission of an action plan to the Grand Council, Executive Director,
Alumni Advisor and Campus Greek Advisor outlining those measures the
Chapter is taking to attain Accredited status

Three Consecutive Semesters Failing to Achieve Accreditation

* $10 per man increase in per member insurance assessment until Chapter
attains Accreditation

* Required participation of all officers and at least 50% of all Members in the
next Regional Leadership Alliance or a National Fraternity facilitated webinar
or teleconference to be approved by the National Fraternity

* Probationary Status/Limited Social Eligibility to be lifted with satisfactory
progress towards Accredited status to be determined by the National Staff
and Grand Council

* Required Creation of an Alumni Advisory Board with a Minimum of 4 Certified
Alumni Advisors (webinar available)

* The attendance of the current or incoming Alpha to that academic year’s
Alpha academy

Four Consecutive Semesters Failing to Achieve Accreditation
Previous Developmental Mandates, plus:

* National Certified Trainer to conduct Officer Transition and Training - funded
by Chapter/Alumni

* The submission of a revised action plan to the Grand Council, Executive
Director, Alumni Advisor and Campus Greek Advisor outlining those
measures the Chapter and each individual member are taking to attain
Accredited status, with entries from every active undergraduate Brother and
the Chapter’s Alumni Advisory Board members detailing their roles in helping
the chapter regain Accredited status

Five Consecutive Semesters Failing to Achieve Accreditation
Previous Developmental Mandates, plus:

* Submission to the Court of the Grand Council to be held at the next face to
face Grand Council meeting, or Chi Phi Congress, whichever occurs first.



Additional Proposed Terms and Conditions

Accreditation with Distinction

Accreditation with Distinction is defined as scoring at or above the 90
percentile in the given semester. It should be noted that is not a score of 90
or better, but better than 90% of the other chapters who completed the
accreditation form for the given semester.

Financial Incentives

Financial incentives will be paid out of the Risk Management Fund (RMF).
Financial incentives will be issued in the form of a check to the chapter.

All financial incentives are to be at the discretion of the Grand Council. This
allows for flexibility in the dollar amounts granted so as to allow for
adjustments made necessary by changes in available funding.

Risk Management Incidents/Violations

In the event of a report of a violation of the Fraternity or a host University’s
risk management policies, the National Staff and Grand Council will review
the chapter’s most recent accreditation report. Based upon the Grand
Council’s assessment, a Chapter’s score in the Risk Management portion of
the Accreditation form, or their overall score, may be made contingent upon
the Chapter’s cooperation and compliance with University and Fraternity
imposed sanctions. Additionally, the chapter may have points deducted from
their Accreditation score for the current semester, or be subject to an
outright cancellation of their score for the current semester.



2012-13 ACCREDITATION SURVEY QUESTIONS

* Chapter and Campus Information

0O o o 0 o o oo oo O o o o o o o

[Email Address] Campus Greek Advisor Contact Information

[Email Address] Lead Chapter Advisor Contact Information

[Email Address] President Contact Information

[Name] Campus Greek Advisor Contact Information

[Name] Lead Chapter Advisor Contact Information

[Name] President Contact Information

[Phone Number] Campus Greek Advisor Contact Information

[Phone Number] Lead Chapter Advisor Contact Information

[Phone Number] President Contact Information

Chapter

Does your campus prohibit recruitment for first semester Freshman?
Does your campus prohibit recruitment of all freshmen?

Does your Chapter have a house?

How many IFC fraternities are there on your campus?

How many men did your Chapter pledge during the current term?
How many non-initiated New Members are currently in your chapter?
Total Chapter Membership at the beginning of the academic year. This
does not include any New Members.

Total Chapter Membership for the current term, including New
Members.

What is the all-fraternity GPA average on your campus (for the most
recent past term)?

What is the all-men's GPA average on your campus (for the most
recent past term)?

What is the average fraternity size on your campus (including
new/associate members)?

What is the campus average new member class size (for the applicable
semester)?

What is your Chapter's GPA on your campus (for the most recent past
term)?

What was your Chapter's New Member GPA on your campus (for the
most recent past term)?

* Continuity - Recruitment and Retention

@)

Attach a copy of the membership selection criteria your Chapter or
Colony uses in the recruitment process.

Attach a copy of the obligations of membership which you distribute to
potential New Members.

Attach a written copy of your Chapter or Colony's recruitment
program.
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Did the Chapter initiate at least 80% of its most recent new member
class?

Did your Chapter have an alumni, faculty, or staff facilitated
recruitment planning program?

Does the chapter recruit at least 25% of its membership anually?
Does your Chapter have a dynamic, written, and chapter-adopted
recruitment program?

Does your Chapter have an objective values-based selection process
for recruitment?

Does your Chapter provide a written copy of your chapter's obligations
of membership to potential New Members?

Does your Chapter require a minimum 2.3 high school GPA for first
semester Freshman?

Does your Chapter require a minimum 2.5 college GPA for recruits?
Has your Chapter membership increased by more than 10% in the last
year?

Have any initiated members left the Chapter this term for any reason
other than graduation, transfer to another school, or a study abroad
program?

Is your Chapter at or above the campus average for Chapter size?

* Proactive Risk Management

@)

[Date] Please list the following information regarding the risk
management related educational programming your Chapter attended
this past term:

[Number of Brothers/New Members in Attendance] Please list the
following information regarding the risk management related
educational programming your Chapter attended this past term:
[Presenter] Please list the following information regarding the risk
management related educational programming your Chapter attended
this past term:

[Sponsoring Group] Please list the following information regarding the
risk management related educational programming your Chapter
attended this past term:

[Time] Please list the following information regarding the risk
management related educational programming your Chapter attended
this past term:

[Topic] Please list the following information regarding the risk
management related educational programming your Chapter attended
this past term:

Attach a copy of a letter from your campus Greek Advisor verifying
that your Chapter or Colony has not had any risk management
violations this term.

11
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Did your Chapter maintain guest lists for all its social events this term?
Does your Chapter have a written comprehensive crisis management
plan?

Does your Chapter have written social event policies?

Has your Chapter attended any risk management related educational
programming this past term?

Has your chapter educated all initiated members about the Chi Phi
Personal Safety Policy in the last semester?

Has your chapter educated all new members about the Chi Phi
Personal Safety Policy in the last semester?

Has your chapter had any violations of the Chi Phi Personal Safety
Policy or of your campus' risk management policy in the current term?
Is your Chapter's recruitment, bidding, new member, and initiation
process entirely alcohol-free?

Provide a copy of your Chapter's written comprehensive crisis
management plan.

Provide a copy of your Chapter's written social event policies.

Asset Stewardship - Financial and Property Management

@)

Are periodic (monthly/weekly) budget-to-actual statements/updates
provided to your membership?

Attach a copy of 990N submission verification from most recent filing.
Attach a copy of each of the various types of invoices issued to
members for dues, fees, and/or rent. Include all invoices in a single
PDF.

Attach a copy of savings account statement with current balance
noted.

Attach a written copy of your Chapter or Colony's budget for the
current term. Acceptable file formats are .pdf, .xls, and .xlIsx.

Did your Chapter maintain a savings account equivalent to or in excess
of 5% of it budget for the term?

Do your members receive written or electronic invoices for all
dues/rent/fees?

Does your Chapter have a maintenance or risk management account
balance due to the Fraternity exceeding 30 days?

Does your Chapter have a maintenance or risk management account
balance due to the Fraternity exceeding 60 days?

Does your Chapter have a maintenance or risk management account
balance due to the Fraternity exceeding 90 days?

Does your Chapter have a written budget for its current term?

Does your Chapter maintain a separate bank account for all National
Fraternity dues and fees?

12



Has your Chapter filed its 990N with the IRS for its most recent fiscal
year?

Have all Initiation reports been submitted to the Fraternity for the
current academic term?

Have all New Member reports been submitted to the Fraternity for the
current academic term?

Is your Chapter current on all financial obligations to its campus and
its IFC?

Was your Chapter fined for late reporting of any Initiation reports this
term?

Was your Chapter fined for late reporting of any New Member reports
this term?

e Academic Health

@)

[A member in good standing status] Provide the page, article, and
section numbers for the following GPA requirements in your
Chapter/Colony bylaws.

[Eligibility to hold elected or appointed office] Provide the page, article,
and section numbers for the following GPA requirements in your
Chapter/Colony bylaws.

[Initiation] Provide the page, article, and section numbers for the
following GPA requirements in your Chapter/Colony bylaws.
[Pledging] Provide the page, article, and section numbers for the
following GPA requirements in your Chapter/Colony bylaws.

[Voting in Chapter meetings] Provide the page, article, and section
numbers for the following GPA requirements in your Chapter/Colony
bylaws.

Attach a copy of your Chapter or Colony's academic program.
Attach a letter form your campus Greek Advisor verifying your Chapter
or Colony's GPA as well as the all-fraternity and all-men's average
GPAs.

Do your Chapter's bylaws include minimum GPA requirements for a
\member in good standing "status?"

Do your Chapter's bylaws include minimum GPA requirements for
eligibility to attend chapter-sponsored social events?

Do your Chapter's bylaws include minimum GPA requirements for
eligibility to hold an elected or appointed office?

Do your Chapter's bylaws include minimum GPA requirements for
initiation?

Do your Chapter's bylaws include minimum GPA requirements for
pledging?

Do your Chapter's bylaws include minimum GPA requirements for
voting in Chapter meetings?

13



Does your Chapter have a designated study area and/or designated
quiet/study hours?

Does your Chapter have an academic program that does all of the
following: engages members with academic resources and/or advisors,
recognizes achievement and assist members not in good standing."
Does your Chapter have an active faculty advisor who met with the
Chapter at least once this term?

Was your Chapter's GPA greater than the all-fraternity GPA average
(in the most recent past term)?

Was your Chapter’s GPA greater than the all-men"s GPA average (in
the most recent past term)?

* Total Membership Development

@)

Attach a written copy of your Chapter or Colony's New Member
Education program.

Attach written verification of the educational programming your
Chapter or Colony provided initiated member regarding: Career
Planning, STDs and/or Sexual Health, Physical Fitness

Did your Chapter provide initiated members with any other
developmental/educational programming during this academic term?
Did your Chapter provide initiated members with ongoing education
about career planning (resumes, internships, interviewing, etc.) during
this academic term?

Did your Chapter provide initiated members with ongoing education
about physical fitness during this academic term?

Did your Chapter provide initiated members with ongoing education
about STDs and/or Sexual Health during this academic term?

Does your Chapter employ a total membership education (with
graduating class specific programming) including guest speakers and
resources from their host institution, alumni, National staff and
community?

Does your Chapter have a written new member/candidate education
program?

Does your Chapter place an emphasis on internal communication and
dissemination of information to all of its brothers and candidates?
Does your Chapter's New Member/Candidate education program
adhere to all policies and guidelines of Chi Phi Fraternity and of your
campus?

Have all current-term New Members completed GreekLifeEdu or a
comparable program approved in advance by the Chi Phi National
Office?

How long does your New Member/Candidate education program last
(in weeks)?

14
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Is your Chapter's New Member/Candidate education program
completely free of any activities which could be deemed inappropriate?

* Heritage and Traditions

@)

O O O O O O

Are all Chapter meetings held in accordance with Chi Phi customs and
usages?

Attach a list of rituals performed this term along with the date of
ceremony. You should also note if alumni (or guests as appropriate)
were present.

Attach an inventory of all of your Chapter's ritual equipment as verified
by the Chapter's Zeta.

Did your Chapter perform Libations this term?

Did your Chapter perform the Candle Ceremony this term?

Did your Chapter perform the Grand Lecture this term?

Did your Chapter perform the Initiation Ceremony this term?

Did your Chapter perform the Pledging Ceremony this term?

Does your Chapter have a complete set of properly maintained ritual
equipment?

Does your Chapter incorporate ritual into New Member/Candidate
education by means of a post-initiation seminar?

Does your Chapter make its members aware of ritual education
opportunities such as programming offered at RLAs and the Goliard
Program?

* Chapter/Colony Operations

@)

O O O O O

O O O O O

Attach a complete roster of all Chapter or Colony officers and
committee chairman including their dates of elections and length of
term.

Attach a complete written copy of your Chapter or Colony bylaws.
Attach a copy of your Chapter or Colony's Strategic Plan.

Does every initiated member serve on a committee?

Does every New Member/Candidate serve on a committee?

Does your Chapter communicate regularly (biweekly or more often)
with its Alumni Advisor?

Does your Chapter conduct a transition/succession management plan?
Does your chapter educate its members on the Accreditation Program
each semester?

Does your Chapter elect all Greek Letter officers (Alpha through Eta)
on an annual basis?

Does your chapter have a written strategic plan?

Does your chapter have an active Alumni Advisory Board?

Does your Chapter have an operational Brotherhood/Judicial Board?
Does your chapter have written and approved bylaws?

Does your chapter review its Strategic Plan each semester?

15
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Does your Chapter utilize a committee system?

* Organizational Networking and Community Engagement

@)

Attach a brief written description of the campus organized event the
Chapter or Colony participated in as verified by the Chapter or Colony
Alpha.

Attach a brief written description of the service project the Chapter or
Colony completed with the local Boys and Girls Club verified by a staff
member at the club.

Attach a complete Chapter or Colony roster including the campus
organizations they belong to and how they completed their community
service as verified by the Chapter or Colony Community Service Chair
or Alpha.

Attach a complete roster of all Chapter or Colony officers and
committee chairman including their dates of elections and length of
term.

Attach a document containing a link to your Chapter or Colony's
website.

Attach a letter from the Fraternity/Sorority Advisor verifying chapter
recognition statue with the University.

Did at least 10% of the Chapter attend the most recent Regional
Leadership Alliance?

Did your Chapter complete a philanthropy project this term?

Did your Chapter complete a service project benefitting the Boys and
Girls Clubs of America or the local chapter of some other national
service organization this term?

Did your Chapter members complete at least 5 hours of Community
Service per man during the current academic term?

Did your Chapter send delegates to the most recent Chi Phi Congress?
Did your Chapter's executive officers (Alpha, Beta, Delta, Gamma, Eta)
participate in one of this semester's Officer Teleconferences or related
webinars?

Does all the Chapter's membership (initiates and un-initiated
Candidates/New Members) participate Did your Chapter members
complete at least 5 hours of Community Service per man during the
current academic term?

Does all the Chapter's membership (initiates and un-initiated
Candidates/New Members) participate in at least one campus
organization (in addition to Chi Phi)?

Does your Chapter have a webpage that has been updated within the
current term?

Does your Chapter maintain a proactive approach to Public Relations
with all Greek audiences including but not limited to maintaining
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attendance at all IFC meetings and participation in Greek sponsored
events (Greek Week, philanthropy week, freshman move-in, etc.)?
Does your Chapter maintain a proactive approach to Public Relations
with all non-Greek audiences including but not limited to member's
parents, faculty, administration, neighbors and non-Greek student
organizations.

Does your Chapter maintain appropriate recognition as a student
organization by your host institution?

Does your Chapter maintain appropriate recognition as a student
organization by your IFC?

* Leadership Advancement

@)

Are those officer expectations monitored and assessed at least
monthly?

Are your Chapter's goals and objectives monitored and assessed at
least quarterly?

Attach a roster of all Brothers & New Members including the officer
positions they hold in other campus organizations as verified by the
Chapter or Colony Advisor.

Attach a written copy of your Chapter or Colony's Code of Conduct
Attach a written copy of your Chapter or Colony's short and long term
goals.

Did your Chapter's Brotherhood Board coordinate at least one event
and program (i.e. retreats, special dinners, rituals, recognition
programs) to promote brotherhood during the current term?

Do any current Chapter members hold campus leadership positions
(student government, club offices, student senate, student paper,
etc.)?

Does the Brotherhood Board use and enforce a Code of Conduct for all
Brothers, Candidates/New Members, and Alumni?

Does the Executive Council review and update expectations for every
office during the officer transition period?

Does your Chapter have a documented current list of short and long-
term goals?

¢ Alumni Relations

@)

Attach a brief written description of the Alumni event your Chapter or
Colony held this most recent term as verified by the Chapter or Colony
Advisor.

Attach a copy of your Chapter or Colony's most recent alumni
newsletter/update.

Attach a document containing the date of the last performed Senior
Installation Ceremony.

17



Attach an up-to-date copy of the contact information for your Chapter
or Colony's most recent graduates or graduating class.

Did the Chapter help coordinate an event for Alumni this most recent
term?

Did the Chapter invite alumni to at least one recruitment or chapter
social event this academic year?

Did the Chapter send out a newsletter/update to its Alumni this most
recent term?

Does your Chapter collect and maintain contact information for
graduating seniors?

Does your Chapter have a leadership position whose responsibilities
specifically include Alumni Relations?

Is the Alumni Installation Ceremony conducted annually for graduating
seniors?
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Chi Phi Fraternity

Building Better Men

Supporting Document Rubric 2012-2013
Chi Phi Fraternity Chapter Accreditation Program

Continuity- Recruitment and Retention
For the Continuity- Recruitment and Retention section you are required to submit
the following documentation:

e A written copy of your Chapter or Colony’s recruitment program

1. The recruitment program is in compliance with Chi Phi Fraternity’s risk
management policy, including:
a. Events are free of alcohol
b. Other inappropriate recruiting activities
2. The recruitment program is comprehensive including the following:
a. Goals
b. Structure/Organization for the purpose of recruitment
c. Event descriptions and purposes
d. Member expectations for recruitment
The recruitment program clearly outlines all aspects of their plan.
The recruitment program is re-creatable.
The recruitment program utilizes the Chi Phi Fraternity’s core values of truth,
honor, personal integrity or concepts of founding documents, such as the creed
or true gentleman, as part of their recruitment process.

uhw

e A copy of the obligations of membership which you distribute to potential New
Members

1. The obligations for membership in alliance with the expectations of a brother,
including:
Encourage individual development
Promote adjustment to college life
Build respect for the individual
Stimulate intellectual growth
Promote an understanding of the fraternity
Promote the diffusion of culture and social graces
Promote friendship
Provide a beneficial life long experience for every member
2. The obllgatlons for membership are compliant with Chi Phi Fraternity’s risk
management policy, including:
a. Obligations are free of hazing;
b. Obligations are alcohol-free and drug-free;
c. Obligations do not violate the Chi Phi’s statement of non-discrimination.
3. The obligations are in alignment with the values of Chi Phi Fraternity, which are:
a. Based on truth, honor, and personal integrity
b. Includes values of friendship, respect, honesty, responsibility,
commitment, and personal development
4. The obligations for membership are achievable during the New Member process.
a. The obligations can be complete in no more than eight weeks.
5. The obligations for membership are given to the New Members in writing.
a. Document is given to each new member, whether electronically or

physically. ,,,
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6. The obligations of membership are quantifiable (i.e. Abstract concepts like gain a
greater understanding of the concept of brotherhood, are discouraged)

A copy of the membership selection criteria your Chapter or Colony uses in the
recruitment process

1. Selection criteria align with the values of the Chi Phi Fraternity.
2. The selection criteria are consistent with the obligations for membership.
3. The selection criteria given to potential members prior to initiation.

Proactive Risk Management
For the Proactive Risk Management section you are required to submit the following
documentation:

A copy of a letter from your campus Greek Advisor verifying that your Chapter or
Colony has not had any risk management violations this term

1. A letter is submitted from the Greek advisor or university administrator.
2. The letter does not mention risk management violations.

Program date, time, topic, presenter and sponsoring group of the risk management
program your Chapter attended this term. The number of brothers in attendance
should also be noted

1. The explanation of the program does include program date, time, topic,
presenter(s) and sponsoring program.

2. The program can be modeled for other Chapters (e.g. explanation could be re-
created).

3. The number of brothers in attendance is included in the report.

4. The program addresses how the risk management policy is instituted, why it is
important to follow the policy or other relevant risk management challenges for
today’s college students.

Social Event Policies

1. Job descriptions and responsibilities for all event management personnel are
clearly outlined.

2. An outside individual could understand the responsibilities of event
management personnel.

3. Other event policies which ensure a safe, well managed, well planned, and
well monitored event are addressed within the plan.

4. A planis included for educating members and event management personnel
on the policies and procedures within the document.

Comprehensive Crisis Management Plan

1. Procedures for low level, mid-level, and high level incidents are outlined,
including point of authority, communications, and immediate and long range
procedures.

2. Natural disasters such as tornados, fire, and other location appropriate
weather circumstances are addressed including, point of authority,
communications, and immediate and long range procedures.

3. Communication points of contact, such as university administrator, National
Office, Chapter advisor, Alumni association president, and house corporation
president, are listed with contact information.

4. National policies such as contacting the National Office within 72 hours of an
incident which involves injury or emergency personnel are included
appropriately.
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5. Roles and responsibilities for officers and members are clearly outlined for all
situations.

6. A plan for reviewing and educating members and officers on the plan is
included.

Asset Stewardship - Financial and Property Management
For the Asset Stewardship - Financial and Property Management section you are
required to submit the following documentation:

A written copy of your Chapter or Colony’s budget for the current term

1. The budget does itemize spending based on events or elements of the
Chapter/Colony.

2. The budget reflects spending throughout the semester.

3. The budget reflects expected expense versus actual expense.

A copy of each of the various types of invoices issued to members for dues, fees,
and/or rent

1. The invoice itemizes cost for members.
2. The invoice includes national dues and insurance.
3. The invoice is a model for Chapters/Colonies to use.

Copy of 990N submission verification from most recent filing

1. The Chapter submitted their recent 990N.
2. The Chapter submitted information to the controller at the National
Headquarters.

Savings account (University accounts scan be used to meet this criteria as long as
the spending from the account is not limited to property improvement but includes
usage for educational or programmatic expenses.)

1. The Chapter has a saving account (university account).
2. The budget reflects their savings (university earnings) for the account.
3. The Chapter submits a current statement with their report.

Academic Health
For the Academic Health section you are required to submit the following
documentation:

A letter from your campus Greek Advisor verifying your Chapter or Colony’s GPA as
well as the all-fraternity and all-men’s average GPAs.

The Chapter submits a letter for their campus advisor or administrator.
The letter is signed or verified by the campus advisor or administrator.
The Chapter is at or above the all-fraternity average.

The Chapter is at or above the all-men’s average.

DWNPF

A copy of the portion of your Chapter or Colony’s bylaws outlining the GPA
requirements for:

o Pledging

o Initiation

o A “member in good standing” status

o Voting in Chapter meetings

o Eligibility to hold elected or appointed office

The Chapter or Colony has bylaws regarding pledging.
The Chapter or Colony has bylaws regarding initiation.
The Chapter or Colony has bylaws regarding a *"member in good standing” status.

WN =
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4.
5.

6.

The Chapter or Colony has bylaws regarding voting in Chapter.

The Chapter or Colony has bylaws regarding eligibility to hold elected or
appointed office.

The bylaws are compliant with the Chi Phi Risk Management policy and minimum
standards.

Chapter academic program that does all of the following:

1.
2.

o Engages members with academic resources and/or advisors

o Recognizes achievement

o Assist members not in ‘good standing”

The Chapter or Colony has an academic program.

The Chapter or Colony academic program engages members with academic
resources and/or advisors (e.g. Chapter study hours cannot be the only element)

3. The Chapter or Colony recognizes achievement of scholastic excellence.
4.

The Chapter or Colony assists members not in “good standing.”

Total Member Education

For the Total Member Education section you are required to submit the following
documentation:

A written copy of your Chapter or Colony’s New Member/Candidate’s education

program
1. The Chapter or Colony provides the new member education program.
2. The Chapter or Colony program includes
a. Syllabus and/or outline of the program,
b. Program goals
c. Elements of the Program
i. History of Chi Phi
ii. Values of Chi Phi
iii. Chi Phi Standards
iv. Organization of Chapter/Fraternity
v. GreekLifeEdu
3. The program is compliant with the Chi Phi Fraternity’s Risk Management Policy.
4. New members can start at any point during their time in the new member
process.
5. The program is completed in no more than 8 weeks.

Written verification that all current-term New Members completed GreekLifeEdu or a
comparable program approved in advance by the Chi Phi National Office

1.

National Office has documentation that all current-term New Members have
completed GreekLifeEdu or a comparable program.

Written verification of the educational programming your Chapter or Colony provided
initiated members regarding:

o Career Planning

o STDs and/or Sexual Health
o Physical Fitness

o Other Development

. The Chapter or Colony provided educational programming regarding career

planning for initiated members.
The Chapter or Colony provided educational programming regarding STDs and/or
sexual health for initiated members.

. The Chapter or Colony provided educational programming regarding physical

fitness for initiated members.
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4. The Chapter or Colony provided educational programming regarding other
developmental programs for initiated members.

5. Each of the educational programs has sufficient documentation.

6. Another Chapter or Colony re-create the program based on the documentation.

7. The program is in conjunction with total member education.

Heritage and Traditions
For the Heritage and Traditions section you are required to submit the following
documentation:
e An inventory of all of your Chapter’s ritual equipment as verified by the Chapter’s
Zeta.

1. The Chapter provides an inventory of ritual equipment.
2. The Chapter Zeta verifies the inventory.

Chapter Operations
For the Chapter Operations section you are required to submit the following
documentation:

e A complete written copy of your Chapter or Colony bylaws

1. The Chapter or Colony provides a complete copy of their Chapter bylaws.
2. The bylaws compliant with the Chi Phi Risk Management Policy.
3. The bylaws been updated in the previous two years.

e A complete roster of all Chapter or Colony officers and committee chairman including
their dates of elections and length or term

1. The Chapter or Colony provides a complete roster of officers or committee
chairmen.

2. All executive council officers are elected for a one-year term.

3. The roster includes date of election.

4. The roster complies with the Chi Phi Fraternity National Constitution and bylaws.

A

copy of your Chapter or Colony’s Strategic Plan

1. The Chapter or Colony provides a copy of their strategic plan.

2. The Chapter or Colony utilizes measurable goals to determine the success of their
strategic plan.

3. The Chapter utilizes short and long term goals to structure their strategic plan.

Organizational Networking & Community Engagement
For the Organizational Networking & Community Engagement section you are
required to submit the following documentation:

e A letter from the IFC President or advisor verifying Chapter recognition status with
IFC

1. The Chapter provides a letter from IFC President or advisor recognizing their
status with IFC or Greek council.
2. The letter is signed or verified by IFC President or advisor.

e A letter from the Fraternity/Sorority Advisor verifying Chapter recognition status with
the university

1. The Chapter or Colony provides a letter discussing their recognition by the
university.
2. The letter is signed or verified by the Fraternity/Sorority advisor.

e Alink to your Chapter or Colony’s website
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The Chapter or Colony provides a link for their website.

The link for the website works.

The website complies with the Chi Phi Fraternity’s Electronic Media policy.
The website information appears current and up-to-date.

DWNR

e A complete Chapter or Colony roster including the campus organizations they belong
to and how they completed their community service as verified by the Chapter or
Colony Community Service Chair or Alpha.

1. The Chapter or Colony provides a roster of members and their campus
organizations.

2. The roster includes the community service that they complete.

3. The roster verified by Chapter or Colony Community Service Chair or Alpha.

e A brief written description of the service project the Chapter or Colony completed
with the local Boys and Girls Club verified by a staff member at the club.

1. The Chapter works with the local Boys and Girls Club or another local non-profit
agency.

2. The description is detailed and provides sufficient knowledge of the service and
civic engagement of the Chapter.

3. The project can be re-created by another Chapter or Colony.

4. A staff member at the agency verifies the description.

e A brief written description of the campus organized event the Chapter or Colony
participated in as verified by the Chapter or Colony Alpha

1. The Chapter or Colony provides a brief written description of a campus-organized
event sponsored or co-sponsored by the Chapter or Colony.

2. The description details and provides sufficient knowledge of the program.

3. The program can be re-created by another Chapter or Colony.

4. The Chapter or Colony Alpha verifies the description.

Leadership Advancement
For the Leadership Advancement section you are required to submit the following
documentation:

e A written copy of your Chapter or Colony’s short and long term goals

The Chapter or Colony provides a written list of short-term goals.
The Chapter or Colony provides a written list of long-term goals.
The Chapter or Colony gives ways to accomplish these goals.

The goals meet the SMART goals elements.

The goals are compliant with the Chi Phi Risk Management Policy.

uhRwWwNhE

e A written copy of your Chapter or Colony’s Code of Conduct

The Chapter or Colony provides a copy of their Code of Conduct.

The Code of Conduct includes in the Chapter or Colony’s bylaws.

The Code of Conduct is compliant with the Chi Phi Risk Management Policy.
The Code of Conduct is part of the Total Member Education/New Member
Education program.

DRWNBF

e A roster of all Brothers & New Members including the officer positions they hold in
other campus organizations as verified by the Chapter or Colony Advisor

1. The Chapter or Colony provides a roster of all brothers and new members.
2. The roster includes all officer positions they hold in other campus organizations.
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3.

The Chapter or Colony advisor verifies the roster.

Alumni Relations

For the Alumni Relations section you are required to submit the following
documentation:

A copy of your Chapter or Colony’s most recent Alumni newsletter/update

DA WNR

The Chapter or Colony provides the most recent Alumni newsletter/update.
The newsletter provides updates about the Chapter.

The newsletter provides information regarding Alumni news and reports.
The newsletter sent out in the most recent academic term/semester.

A brief written description of the Alumni event your Chapter or Colony held this most
recent term as verified by the Chapter or Colony Advisor

1.

2.

3.

The Chapter or Colony provides a written description of their Alumni event(s) for
the most recent academic term.

The description provides sufficient details for reporting or replication by other
Chapters or Colonies.

The Alumni event complies with Chi Phi Risk Management Policy.

An up to date copy of the contact information for your Chapter or Colony’s most
recent graduates or graduating class (If a Chapter or Colony has no graduating
members, they must provide documentation stating that information.)

1.

The Chapter or Colony provides a current copy of contact information for recent
graduates. (A Chapter or Colony will not lose points for having no graduating
members as long as documentation is provided.)

The roster includes email and mailing address.

For the National Office: The Chapter or Colony roster compliant with the list of
initiated members in the database at the National Office.

Date of last performed Senior Installation Ceremony (If a Chapter or Colony has no
graduating members, they must provide documentation stating that information.)

1. The Chapter or Colony the date of last performed Senior Installation Ceremony.
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Improvements and Changes to the Program since 147" Congress

Based off of recommendations from the 147" Chi Phi Congressional Accreditation
Committee, several improvements to the process were made during the 2012-2013
academic year. No substantive changes were made to the foundation or structure of
the program, rather clarifications and process changes were made which improved
the ease in chapter submission and review efficiency. These changes include:

* Strengthening of the Risk Management Section: Last year’s Congressional
Committee felt that the Risk Management Section had no “real” questions to
assess the proactive nature and true practices of a Chapter’s Risk
Management program. This pillar was strengthened with the addition of two
new supporting document requirements: social event policies and crisis
management plan.

* On-line Submission Process: While the submission process has always been
electronic, in that Chapters did not submit hard copies of any materials, the
previous submission process involved an excel survey and numerous
attachments submitted via e-mail. This process created numerous issues
including multiple document types which graders may or may not be able to
open, graders not knowing which document is meant to meet which
requirement, etc. The new submission process:

o Allows for only PDF or Excel document submission.

o Chapters must submit something for every supporting document
requirement, even if it is a letter stating that the Chapter does not
have the requirement. This process ensures a chapter does not "miss”
submitting a required document.

o The process is in an easy to use survey format and allows for Chapters
to log in as many times as they want and save their work multiple
times.

* Grading Process Changes: In previous years one grader graded an all
supporting documentation for a particular Chapter. This required expertise by
the grader in all operational areas. It also allowed a grader to develop a bias
(positive or negative) regarding how “good” a Chapter might be based off of
one operational areas supporting documentation which could skew other
operational area document grading. Changes in the Grading Process this year
include:

o Assigning a grader to a particular pillar or particular questions within a
pillar. The grader is responsible for assessing the pillar documents for
all Chapters.

o Increased the training for graders to include a review of the grading
portal along with a discussion with the Head Grader and Director of
Undergraduate Services to review their questions, the supporting
document rubric requirements for the documentation he/she is
evaluating, and discuss common questions, issues, or special
circumstances the grader might encounter.
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o Designated certain survey questions as staff verified, such as Greek
Life EDU completion, which reduced some documentation
requirements.

o Added a staff check of supporting documentation grades following
grading to catch any glaring grader errors or confusing comments.
Staff concerns are sent to the Head Grader for final review and ruling.

o Instituted a formal process for Chapters to submit discrepancies or
errors for review after they receive their Chapter Report and status.

These changes to the grading process has resulted in not only a smoother

and easier process for graders, but it has also resulted in more consistent
grading results across the board.

» Integration of the Awards Process with the Accreditation Submission Process:
The integration of these systems was largely headed by the Awards
Committee as they wanted to better utilize the accreditation submission and
Chapter results in revising the Awards Submission Process and the
Accreditation Submission Process. The Awards Committee evaluated what
documentation they had traditionally requested and what was also required
for Accreditation. Duplicate documents were eliminated, thus creating a more
streamline submission process for Chapters. The Awards Committee also
heavily considered Accreditation results in determining Award Winners.

Topics for Discussion and Review by the Committee

While the Standing Committee does not feel any major changes to the program are
necessary, it does realize that tweaks and continued process improvements might
be beneficial. Items that the Standing Committee would like the Congressional
Committee to discuss, review, and provide feedback regarding are:

1. Review of the Supporting Documentation Rubric (SDR): Are their
rubric requirements that are not necessary or feel picky? Are their rubric
requirements for certain documents that should be added? Please note all
rubric requirements for a document must be present for a "sufficient”
designation.

2. There is one particular question where the question and SDR
requirements for that question do not match. One of these items needs
to be revised. Which one? Are there other questions where this is also the
case?

3. Review of Survey Questions. Last year the Risk Management Pillar was
found to be weak. Given Chapter performance in certain areas or current
question integrity are their other sections the committee believes should be
strengthened in order to assess the true purpose of those pillars?

4. Discuss assistance that could be provided for Chapters still struggling
to meet accreditation standards. During the March Joint Meeting, the
Accreditation Committee reviewed the number of Chapters who had not been
Accredited for three semesters in a row and discussed assistance, outside of
the National Staff, that could be offered to these groups. The Committee
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should provide feedback to the brainstormed options the Committee
discussed in March , as well as other ideas or feedback.
5. Review of Accreditation Data

Accreditation Results and Data

Final accreditation results and program data is not yet available at this time but will
be finalized prior to the start of Congress. This information will either be provided in
a separate communication prior to the start of Congress or at the first
Congressional Committee Meeting, to allow an opportunity for the Committee to
review, see points of program pride or identify areas that need improvement.
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